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CUSTOMER 
SUMMARY

CHALLENGES

Harmony Doornkop - Mine SCADA Upgrade

Doornkop is a deep-level, single-shaft operation in Gauteng, some 30km west of Johannesburg, 
on the northern rim of the Witwatersrand Basin. While a mature operation, Doornkop still has 15 
years life-of-mine remaining and is focused on narrow-reef conventional mining of the gold-bearing 
conglomerate South Reef. Ore is processed at the Doornkop plant, which uses the carbon-in-pulp 
process to extract gold

The primary objective of this project is to migrate the existing Adroit SCADA system to AVEVA™ 
Plant SCADA and to upgrade the server infrastructure to support the new SCADA system. This 
migration aims to enhance the system’s functionality, improve reliability, and provide better integration 
capabilities with modern industrial automation standards.

SOLUTION
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BENEFITS AND 
OUTCOMES
Modernised SCADA system that enhances operational efficiency, provides reliability, offers 
improved integration capabilities with the latest industrial automation technologies, and forms part 
of the Harmony Gold AVEVA™ Flex Program. The project allows for more visibility, reporting, and 
management of the current installation base on Doornkop Shaft.
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4Sight Holdings Limited (4Sight) 
is a multinational, diversified 
technology group listed on the 
General Segment of the Main 
Board of the JSE (ticker: 4SI). Our 
purpose is to leverage our extensive 
products and services portfolio, 
focused on AI technologies, people, 
and data-focused solutions, to 

design, develop, deploy and 
grow solutions for our partners 
(customers and vendors).

The company’s mission is to 
empower our partners to future-
proof their businesses through 
Digital AI Transformation to make 
better and more informed decisions 
in the modern digital economy.

4Sight’s business model enables 
its partners to take advantage of 
products and solutions within its 
group of companies, which will 
allow them to enjoy turnkey Digital 
AI Transformation solutions across 
industry verticals.
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